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• Student engagement and change 

• Change management principles  
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Competition 

Collaboration 
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UniSA and ANU 
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Health Hubs and Spokes 
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Engineering Hubs and Spokes 
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UniSA and ANU Collaboration 

Leading change - Slide No. 9 

Engineering Hubs and Spokes 

•  Undergraduate 

•  Postgraduate 

•  Internship program 
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Renewable 

energy 
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Manufacturing 

management 
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Components of the blend 
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Student engagement and 

change 



Student engagement and 

change 



Engagement is….. 

 
A coming together, a merging, a fusing. 

Engagement points to mutual listening, to 

reciprocity, to dialogue, but conducted in a 

willingness to change  

 

(Barrett, 2003) 



 

 

Appreciating Change 
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Way of 
learning 

Process for 
learning 

Time of learning 

Place of learning 

New content 
New people 



Student engagement is….. 

 
the ‘time and energy students devote to 

educationally sound activities inside  

and outside of the classroom’  

 

 (NSSE, 2007, p.3; emphasis added)  



Whole student experience 
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In course experiences 

1. Level of challenge 

2. Active and collaborative learning 

3. Student faculty interaction 



Environment that surrounds learners 

 

 

 

 

 

 

 

 

4. Enriching educational experiences 

5. Supportive campus environment 

Whole student experience 
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In course experiences 

1. Level of challenge 

2. Active and collaborative learning 

3. Student faculty interaction 

Coates, 2006 



Using change 

management principles 

to re-engage learners for 

change 

 

 



 

 

Organisational change 
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Unfreezing 
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Set the stage 
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Make the change happen 
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Make changes stick 
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Kotter’s 8-stage process  
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Kotter users 
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Supporting students to 

change 

 



The vision 
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Advanced Collaboration for Excellence 



Hubs and Spokes Induction 
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Set the stage 
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Make it happen 

• Self assessment 

• Leadership logs 

• ePortfolio 
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Make the change stick 
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• Recruit mentors 

• Celebrate successes 

• Collaboration prizes 

• Promote Hubs and 

Spokes courses 
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Socio-technical aspects 
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Thank you 

 


