Wins and Hurdles

- the ups and downs of
providing professional
development in eLearning
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What we did

o Weekly program of 8 short workshops
covering key teaching and admin functions of
Ble =




What we did

o Module on elLearning in Curtin’s Foundation
of Learning and Teaching (FOLT) Program
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About Foundations

Program dates for 2011

Graduate Employability Foundations of Learning and Teaching programs will run continuously during both semesters in 2011
Each session, however, will be subject to sufficient numbers (if there are less than 10 participants
registered, we will cancel the workshop).

Conferences

Online Teaching Resources

Information for new teaching staff (especially new sessional staff)
Participation in Teaching at Curtin, Modules 1, 2 and 3, is a requirement for all new sessional staff at
Curtin (who teach more than 6 hours per semester). Faculties will remunerate sessional staff once they
have completed the three Teaching at Curtin modules.

Online registration
Booking (and cancellation) for Semesters 1 and 2, 2011 program is available through the Employee
Kiosk

NOTE: If 3 days before the module/s you wish to attend, you are still without a Staff Identification
number, email Evelyn Gibbs at E.Gibbs@curtin.edu.au with details about the workshopis that you
wish to attend. Otherwise, please wait until your contract is processed, then follow the enrolment
instructions below:

1. Log into Oasis

2. Click on Employee Kiosk on the left side of the page
3. Click on ‘Training'

4. Click on ‘Training Registration’

5. Click on ‘Click here to view available courses’



What we did

0 Redevelopment of the Centre for
eLearning website (htip://cel.curtin.edu.au)
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What we did

o0 Regular eNewsletters -
http://blogs.curtin.edu.au/ce

From: academics-bounces@lists. curtin.edu.au on behalf of
Centre for eLearning <C.foreLearning @curtin, edu.au>

academics @lists.curtin.edu.au; | | general-staff@lists. curtin.edu.au

Sent:  Mon 14/03/2011 12:55 PM

a

Subject: Cel Mewsletter Issue 18 - Where do I sign up?

[Problems viewing this r ? Access a web version here instead]
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From: academics-bounces@lists. curtin.edu.au on behalf of || Centre for eLearning «cel@curtin. edu.au>
To: academics@lists.curtin.edu.au; | general-staff@lists. curtin.edu.au

Cc

Subject: Cel Newsletter Issue #21 - Blackboard - isn't there an app for that?

[Problems viewing this newsletter? Access a webversion here instead.] From:
To:
Ce

Subject:

SV[E: UM Blackboard - isn’t there an app for tha

Yes.

As of Monday 16 May 2011 Curtin will be implementing the Blackboard Mobile Lean
which will allow students to access their online learning materials via a range of m
devices, including Android and Blackberry phones and i0S powered devices (iPhon
Touch, iPad).

iPhone/iPod Touch iPad

Android

Blackberry

See how Blackboard works on the iPad: watch this video.

With Blackboard Maobile Learn, staff and students can access Blackboard units on t

Sent: Tue 17/05/2011 2:13 PM

SIS Where do | sign up? ﬂ & x

he Sien Up too board works in the same way as a paper signup sheet. This tool

Centre for eLearning <cel@curtin.edu.au> Sent:  Mon 11/04/2011 9:39 AM

general-staff@ists. curtin.edu.au

academics-bounces @lists. curtin.edu.au on behalf of

academics @iists. curtin, edu.au; fities students may sign up for with added

Cel Mewsletter Issue #20 - Using Skype in Education Itaneousty.

13

[Problems viewing this r 2 Access a web version here instead ]

the Sign Up tool with links to easy to follow

Using = Ry 0.% in education

Issue # 2

students for various class

field trips, project groups,

ment or group
Skype™ is a free downloadable software application that allows users to make voice calls over

the Internet (VolP technology) using computers, mobile phones and other portable devices.

“I know CeL send newsletters for new
and innovative practices for online
learning. Sometimes a small trigger or
reminder can influence best practices. |
e -] @M INSPIred to do this at local level in my

Skype™ can be used to make and re:
phones. The ease of use, video capd

tool among millions of people worls

Skype™ is being used for communicy
remotely, conducting business mee
researchers are using Skype™ to co

world. In addition to audio and vide|

transfer, chat and alerts.

In this newsletter, we provide inforg

- dept next yr. “
Gina Cinnani, School of Design 7 Art



http://blogs.curtin.edu.au/cel/
http://blogs.curtin.edu.au/cel/

Satisfaction Data

How would you rate the workshops that you attended?

Upgrading to Blackboard
8.1 -an overview

Introduction to
Blackboard for New Staff

Sessionals - Introduction
to Blackboard

Online Assignment
Manager

How to use the
Grade Center

Elackboard Tests,
Cluizzes and Surveys

Introduction to Wikis

Echo360 Personal Capture

Elluminate Live
(Virtual Classroom)

Elluminate Live (Virtual
Classroom) - Advanced

All Other Responses

I I
Very Poor Poor Average Good Very Good



Workshop feedbac

“What dld yOU ||ke John Harmsen

School of Occupational Therapy & Social

best about our Work
Professional

T -
. | 5 1’1 |' ',
Development? | ﬁm . '

Sheree Millen
Curtin English Language Centre (CELC)




Where we spent most of our
_ time...




Attendance

Win #1: Attendance




Number of Workshops Attended
(467 individual staff)

m1(68%)
w2 (17 %)
w3 (7%)
m 4 (4%)
m 5+ (4%)

Win #1: Attendance

Repeat attendance was high
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Flying Cat [Image]. (2011). Retrieved from http://en.cxdg.co

How do we reach more staff?



- Size of lab

Mixed participant groups (teaching / admin / support
staff)



B Booked

B Attended

Attendance Hurdle #3: Booking v Attendance rates



Typing Chimp [Image]. (2011). Retrieved from http://en.wikipedia.org/wiki/File:Monkey-

Activity driven
Workshop outlines
Appropriately scheduled
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Participants

Jacqui Kelly (Bb Admin) 3 #2 (Moderator, Profile)
Judy Schrape (Bb Admin) (Moderator, Profile)
Adrian Paxman 1

Anton

Argenes Siburian 1

Tan Harmer

Janine Wong

Jason Prior

kendra

Louise

Robert Lopez 3

susanna
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Moderator (Jacqui Kelly (Bb Admin) 3 #2): congratulations everyone =

Moderator (Jacqui Kelly (Bb Admin) 3 #2): hi Agrenes, welcome to the
session. we've only just began.

Moderator (Jacqui Kelly (Bb Admin) 3 #2): Argenes: can you hear Judy
taking at the moment. Type Yes in the chat window if you can.

Argenes Siburian 1: hi Sorry, just got in
Moderator (Jacqui Kelly (Bb Admin) 3 #2): No problem.
Argenes Siburian 1: problem with internet

Moderator (Jacqui Kelly (Bb Admin) 3 #2): Argenes: no problem. Can you
hear Judy taking ok?

-~

m

Some PD sessions were conducted in Elluminate
Live!



Want to try it out? Back to top

Click on a button below to see how Elluminate works and practise using

the virtual classroom.

You can enfer as a moderator and practice uploading your lecture notes
and handouts, using the whiteboard area or sharing your applications.
Alternatively, you can see what a student will experience by entering as a
student.

Win #2: Program

Weekly Elluminate ‘drop in’ session

- Dave (Elluminate Manager) showing his ‘drop in’
skills.
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Japanese invention [Image]. (2011). Rétrie\)éd from

Our program has been successful because it is
constantly adapting
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Hurdle #2: Program
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Nedry, Jurassic Park [Image]. (2011). Retrieved from http://blog.boulderdigitalarts.com/2010/12/why-
does-hollywood-hate-tech-folk/

Fear of using technology
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Slow [Image]. (2011). Retrieved from http://www.worth1000.com/entries/60166/snail-rider

Hurdle #2: Program

Change process is slow
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“Workshops should either be at the end of the semester or
during the breaks as after learning about these technologies, it
actually takes time to set them up. Furthermore, 2 weeks before
semester starts is not very good as we cannot include anything
we learn into the unit outline and that would then mean we can
only implement it one semester later, by which time | would have

Torgotten how to do It again.”

“My units are structured and it “I think this workshop is
IS scripted for me also. It would most useful for triggering
be difficult for me to incorporate | | ideas to implement at

any of the new tools based on least 6 months before a
my position; however, | can unit starts.”
recommend.”

Implementation problems...
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Some comments from staff...
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Sheree Millen, Curtin English Language



“They were well presented and structured and there was
time for me to ask lots of questions so thank you!!
Perhaps you could do a needs assessment of
participants before we get there to pitch it at the right
level. However, for someone new to Curtin and
Blackboard, sometimes you don't know what you don't
know!! Thanks and I will come to some more sessions!”

“Very friendly staff and great that
there were two people to help identify
the issue and help me understand
when the rest of the class seemed to
be flying while some of us couldn't

get the thing to work!”

Two facilitators
1 hour duration
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Strange animal friendships [Image]. (2011).
Retrieved from:
http://mmww.money4invest.com/top-ten-

most-strange-unusual-animal-friendships/
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Impact on the eLearning Advisor

Team
I e




“How could we John Harmsen

School of Occupational Therapy & Social

Improve our
Professional
Development?”

Sheree Millen
Curtin English Language Centre (CELC)




Conclusion
]

o lIt's a constant balancing act
o Implications for practice
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Questions
5



