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Summary

Academic publishing has long been an avenue for professional promotion and career advancement.  This is often undertaken through print publications such as journal or conference transactional proceedings by professional associations who consign the responsibility of publication and editing to for-profit publishers.

However, the internet and advancements in word processing and media software development have allowed significant affordances that make university based in-house electronic publications easier to achieve.  Furthermore, academic e-journal publishing has been propelled by university-based teaching and learning scholarship programs as a vehicle for promotion and performance review.  The establishment of an e-journal publication within an educational setting is often undertaken through ad hoc means and can be time-consuming if stakeholder and resourcing issues are not clearly identified.  University e-journal publishing also requires significant in-house resources, particularly human resources being expended as part of staff performance of duties (Clarke, 2005).  Although the cost-efficiencies may be significant at the outset, production processes and administrative functions may tip the balance against cost-reduction.  This workshop will attempt to address these issues by proposing a framework for establishing an e-journal and maintaining cost-effective balances in university based e-journal publishing.

This workshop is designed for university staff engaged in or who are intending to establish an e-journal publication or for those just interested in the publication process.  The workshop will use case studies of two existing journals to focus on the processes and key areas that need to be addressed.  The workshop will utilise the e-Journals for University Publishing (e-JUP) framework and guidelines.  At the end of the workshop, attendees will have written a draft proforma of their e-journal plan or in the case of existing ones, identify areas for development.

The workshop will cover the following topics:

· Rationale for establishing an e-journal in your university

· Mission, vision and scope

· Marketing, target market and audience

· Editorial board, reference and review panels

· Internal support structures, infrastructure and resources

· External resources and linkages

· Production timelines and publication schedules

· Production cost comparisons, processes, task allocations and modality

· Production toolkit

· Archiving, ISSN, e-Prints and search databases

· Author and Reviewer Guidelines and Templates

· Submission review processes and policy

· Journal review and future planning
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