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Overview
Length of workshop:  1 day 

Facilities required:  Seminar room and computer laboratory

Intended audience and degree of expertise required by workshop participants.  Staff involved in designing and implementing e-learning courses/programmes.
The overarching aim of this workshop is to explore issues around developing and sharing (semi) formalised plans for supporting learning – what are referred to here as pedagogic designs.  The workshop draws upon experience in the UK, through the JISC Exchange for Learning programme, and in Australia through the work of the CoCo research centre at the University of Sydney.  
The workshop will examine the notion that there are various potential benefits to be derived from formalising how educators think about and share their ideas about effective teaching/learning in formal settings.  The kinds of benefits that might be derived from formally expressing and then sharing ideas about effective pedagogy (pedagogic designs) include both better learning experiences for students and enhanced staff development processes.  However, the challenges inherent in developing simple yet effective models or frameworks for expressing and sharing pedagogic designs are not insubstantial.  The workshop will draw upon the extensive work undertaken through the JISC X4L programme and the work of CoCo at the University of Sydney.
The following quote, taken from the UK DfES e-learning strategy ‘Harnessing Technology’ (p.28) is offered as a starting point for the workshop:

We want to stimulate greater innovation in e-learning design to accelerate the development of the next generation of e-learning. The focus should be on design flexibility for teachers and engaging activity for learners. Flexible learning design packages would enable teachers in all sectors to build their own individual and collaborative learning activities around digital resources. This would help them engage in designing and discussing new kinds of pedagogy, which is essential if we are to succeed in innovating and transforming teaching and learning

A key theme underpinning the workshop will be how to provide a design framework that harmonises with (is in balance with) the ways in which teachers/lecturers think and talk about their teaching practice.  Work on developing information systems design methodologies has shown that where tools or methodologies are incongruous with existing patterns of work (or where the value of a new approach is not perceived) it is unlikely that the new approach will be adopted effectively.  A second theme underpinning the workshop is the considerable difficulties posed by the challenge to find ways to share pedagogic designs across diverse organisational contexts and, more acutely, across different subject disciplines.

Workshop objectives:
By the end of the workshop it is intended that participants will be able to:

•
identify the potential benefits of developing and sharing pedagogic designs;

•
identify the potential barriers to effective sharing of pedagogic designs;

•
produce a simple pedagogic design using the Shuell learning functions framework;

•
evaluate the strengths and weaknesses of the Shuell learning-functions framework for pedagogic design;

•
discuss the main elements of the IMS LD specification;

•
use the RELOAD software tool to produce a simple LD example;

•
identify the potential benefits of developing and sharing pedagogic designs;

•
evaluate the strengths and weaknesses of the RELOAD tool for producing LD examples; 

•
discuss the main ideas underpinning pedagogic design patterns as an approach to producing and sharing pedagogic designs;

•
critique/produce a pedagogic pattern;

•
evaluate the strengths and weaknesses of pedagogic patterns as a mechanism for producing and sharing pedagogic designs; 

Workshop format
The workshop will be split into four main parts as follows:

Part 1 - Introduction:
Presentation and discussion of underpinning ideas and the potential benefits and challenges of developing and sharing formalised (or semi-formalised) designs/plans for teaching and learning.
Participant activity:  Small group discussion activity – evaluating key statements extracted from e-learning strategy documents produced at government and university levels.

Part 2 – Shuell’s learning-functions framework as a mechanism for pedagogic design:

This part of the workshop will introduce participants to the Shuell learning–functions framework and examine adaptations of it developed in the Learning to Learn project.
Participant activity:  Small group activity – using a modified version of the Shuell framework to produce a pedagogic design using supplied materials and an outline specification.

Part 3 – Using the RELOAD tool to produce a simple IMS Learning Design example:
This part of the workshop will provide an overview of the main elements of the IMS LD specification and provide participants with the opportunity to gain hands-on experience of using the RELOAD LD tool.
Participant activity:  Individual/pair work – using the RELOAD software to produce a simple LD example using supplied materials and an outline specification.

Part 4 – Pedagogic design patterns: 
This part of the workshop will introduce participants to the main ideas underpinning pedagogic design patterns and examine their potential as a mechanism for developing and sharing pedagogic designs.  
Participant activity:  Small group work – examining examples of pedagogic design patterns and producing/critiquing simple pedagogic patterns using supplied materials and an outline specification.  

Summary and evaluation
Participants will be encouraged to contribute their thoughts about the various approaches examined and to evaluate the effectiveness of each approach
Previous presentations of the workshop:
The various parts of the workshop have been offered at a number of staff-development and conference events in the UK, Australia and Europe but this is the first time they have been combined in the current format.
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