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A recent study on e-leaning readiness of at least 30 institutions of higher learning in
Malaysia has provided a good overview of the status of online learning adoption in the
country. It was noted in summary of the report that the enablers and receivers recorded the
lowest level of readiness amongst the four groups (the other two being policy makers and
providers) of personnel surveyed. It is vital to take a closer look at the factors and processes
that affect the enablers and receivers in adopting online learning. This will inform policy
makers on designing plans to promote a higher level of readiness. This concise paper is a
preliminary report of an on-going action research. The focus of this research is the working
practices of enablers such as learning technologist and academics. The research documents
the actions of the learning technologist while working with academics to implement online
learning. It takes a detail look at the factors that promote, inhibit and sustain a successful
collaboration. It also studies the roles played by both parties and the possibilities of
replicating the same practices campus wide. This paper will present the background, the
research questions, the methods used and the initial findings of this study.

Keywords: online learning, higher education, collaboration, organisational change, action
research

Author contact details

Yik Sheng Lee, Tunku Abdul Rahman College, Jalan Genting Kelang, Setapak, Kuala Lumpur 53300,
Malaysia. Email: leeys@mail.tarc.edu.my.

Siaw Way Poh, Tunku Abdul Rahman College, Jalan Genting Kelang, Setapak, Kuala Lumpur 53300,
Malaysia. Email: pohsw@mail.tarc.edu.my.

Copyright © 2006 Lee, Y.S., Poh, S.W.

The author(s) assign to ascilite and educational non-profit institutions a non-exclusive licence to use this document for
personal use and in courses of instruction provided that the article is used in full and this copyright statement is
reproduced. The author(s) also grant a non-exclusive licence to ascilite to publish this document on the ascilite web site
(including any mirror or archival sites that may be developed) and in electronic and printed form within the ascilite
Conference Proceedings. Any other usage is prohibited without the express permission of the author(s). For the
appropriate way of citing this article, please see the frontmatter of the Conference Proceedings.

980



